
 

 

CELC Council Meeting 
Tuesday, August 21, 2018 

 

Meeting called to order by President Peggy Krenz at 5:13 p.m. 

Attendees: Peggy Krenz, Judi Ewert, Steve Flanigan, Casey Church, Barbara Doddek, Pastor 
Joene Herr, and Steve Linam 

Absent:  Sarah Grace, Arlene Devore, Phyllis Carlisle, Paula Steinert (all excused)  

Guests: Lara Gooding, Allyson Faehl 

Opening Prayer/Discussion of Mission Statement:  Peggy opened the meeting with a brief 
reflection period on recent welcome rains and prayer.   She also shared Josh Krenz’s greeting to 
CELC members and his thanks for mail and email contacts from them.  

In discussing the CELC Mission Statement provision to “serve our community with compassion 
and joy,” members listed home, hospital and nursing home visitation, making and distributing 
prayer shawls, interacting with visitors at services, operation of the Food Distribution on 
Thursday, assembling and distributing Blessing Bags, and opening the church facility to many 
community groups as ways CELC serves the community. 

 

Minutes 
Agenda Item:  Call Committee Report 

Presenter:  Joene, assisted by Allyson, Stephen L.,  and Lara 

Discussion:  The Committee recommended that:  1) a Liturgy Team be formed to work with the 
music director; 2) Eddie Seltz’s contract be extended for one year, at his current salary;  3) the 
current Call Committee be dissolved; and, 4) the requirements for a permanent music director be 
re-evaluated in one year.   Joene stated that the committee formed these recommendations after 
discussion and also input from parishioners.  The team will plan music on a quarterly or seasonal 
basis and broadly “map” themes; the team will not pick music for each Sunday.  The Liturgy 
Team also plans to offer or sponsor additional education on worship music and on relating music 
to varying images of God. 

Barbara moved and Judi seconded motion to extend Eddie’s contract for one year at the same 
salary and benefit level. Motion passed. 

Action Item: Joene, Allyson, and Casey will prepare a new contract.  
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Agenda Item:  Consent Agenda 

The following items were approved by consent of the Council, without discussion: 1) adopted 
minutes of the Council meeting of July 17, 2018, as submitted by Sarah Starhia; 2) accepted 
report of the Health Team;  and, 3) accepted update on sanctuary activities in Santa Fe (Sarah  
Grace).  [Reports adopted as part of the consent agenda were removed from regular agenda.] 

 

Agenda Item:  Cemetery Plot Donation Offer 

Discussion:  Peggy stated that she sent a letter to the family offering the plot advising them of 
the Council’s action in July declining to take the plot.  No action needed.
Agenda Item:  Promising Christian Leader Scholarship Applications 

Presenter: Judi 

Discussion: No applications have been yet received but some families have expressed interest.  
The deadline to apply is August 31, 2018.  No action needed. 

 

Agenda Item:  God’s Work, Our Hands 

Presenter:  Judi 

Discussion:  CELC will be working with Nino Otero Community School (SFPS) to provide 
supplies for teachers’ “wish lists” of supplementary classrooms supplies and teaching aids.  Nino 
Otero is one of five schools in the “Airport Corridor” which have high percentages of students 
who qualify for the free lunch program due to low family income;  Nino Otero has 100 % of its 
students qualify.   

The Council approved proceeding with the project.  Details discussed included using the theme 
“Giving Tree” through a bulletin board with “apples” listing needs.  Parishioners can buy 
supplies or donate money.  On September 9, the gifts will be blessed and CELC members will 
also be asked to write supportive notes or letters to be taken to the school with materials 
collected.  

Action Item:  Barbara, Judi, and Joene will coordinate publicity efforts. 

 

Agenda Item:  Follow up on joint CELC and Church of the Servant Picnic 

Presenter:  Peggy 

Discussion:  After a brief discussion of a CELC-only outdoor event, the Council declined to 
pursue this matter further at this time.  There were no action items. 
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Agenda Item:  Pastor’s Report for August 2018 

Presenter: Joene 

Discussion:  In addition to items in her written report, Joene stated Bishop Gonia will appear at 
the Rocky Mountain Synod’s Northern New Mexico Conference on November 18, 2018.  On the 
day before, November 17, New Mexico Advocacy Day events will be held. 

The Stewardship Team’s discussion will be open to all persons interested in participating.  The 
discussion topics will be sharing stories of how giving time, talents or money—or receiving 
them—have affected participants’ own lives.  Joene stressed that the Team is not a fund-raising 
group.  

A coordinator is being sought for the Breaking the Fast Activity for Yom Kipper at Temple Beth 
Shalom on September 19.   

The Council informally approved the idea of having a regular potluck lunch between services 
on the “Fifth Sunday”  in a month, which occurs about 4 times each year.  Light refreshments 
will continue for social hour on other weeks.  Further details will be distributed as they are 
developed.  The first “Fifth Sunday” will be held on September 30.   

 

Agenda Item:   In-Reach Committee Report  

Presenter:  Judi 

Discussion:  Judi stated that Jim is seeking a replacement coordinator for Sunday hospitality, 
although has set no deadline.  Joene will look at the time and talent sheets to identify potential 
volunteers in this area. No further action was taken. 

 

Agenda Item:   Treasurer’s Report 

Presenter:  Steve L. 

Discussion:  Referring to the July 2108 Treasurer’s Report, Steve stated that donation income 
through July 31 is $113,392, compared to a budget of $117,140, so the year-to-date (YTD) 
collections are under budget by $(3,748).  However the YTD collections have been steadily 
improving for the last few months.  

Steve noted that in 2019 reports larger expenses will be shown as monthly budgeted figures and 
that the reports will recognize accruals.  This is not being done this year and the expected 
changes in these items should make monthly reporting clearer.  

Steve L. noted that further adjustments need to be made to accurately state the General Fund 
bank balance, which is not yet corrected for amounts appearing there that are to be transferred to 
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restricted funds.  Before this correction is completed,  Steve will be report both actual and 
corrected figures to account for the restricted-fund amounts.  

Steve F. noted that half of the church’s reserve fund has been used to pay expenses so far this 
year.  

The Council accepted the July 2018 Finance Report, without formal action. 

 

Agenda Item:   Property and Maintenance Report 

Discussion:  There was no Team report. Steve L. stated that Comcast completed the installation 
of the fiber-optic cable for telephones at the church.  The monthly bill is lower than the previous 
billing and includes 2 phone lines and greatly-increased internet speed.   

No further action was taken.  

 

Agenda Item:   Welcoming and Aesthetics  Report   

Discussion:  The Team will meet in October.  Members noted that despite the recent heavy rain 
storm, there had been no water incursion into the building.  No action needed.

 

Agenda Item:   Finance Team Report  

Presenters:  Steve L. and Steve F. 

Discussion:  Steve L. presented a summary report that showed CELC’s current financial 
situation and what income is needed to finish 2018 without a deficit.  The bottom line is that 
CELC needs income of about $1,800 more  per month—from August through December—than 
is currently budgeted in order to finish the fiscal year in balance.  Steve reminded the Council 
that the budget adopted at the annual meeting had been “out of balance,” as the most-accurate 
estimates of income and of expenses did not match.  Steve stressed that the income projection 
was based on what has been received in previous years, without any fund-raising activities or 
appeals.  He noted that collections are still “catching up” from a low-income first quarter, and 
that recent months are ahead of budgeted amounts for collections.  About half of the $9,000 
difference (annually) between projected income and budgeted expenses is due the budgeting 
method used and half is due to lower-than-expected collections in the first half of the year.   

Steve F. noted that the 2018 giving patterns are not matching what historically has been true.  

Steve L. stated that donations were the only amount that could meaningfully change, and that 
any expense cuts would be to basic church functions or mission commitments.   

The Council discussed the potential shortfall and declined to make budget cuts at this time; they 
discussed the need for additional steps to re-apprise the members of the terms of the budget 
passed in January and of the need for additional funding.  They noted that no campaign to raise 
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giving amounts had yet been undertaken, and decided that such a campaign should begin right 
away.  The pattern this year showed that addressing giving needs earlier in the year is important 
and that additional efforts needs to be made beyond the discussion at the annual meeting.   

The Council approved the following steps to inform the congregation as to the current fiscal 
status and seek an increase in giving. 

1. Put the report prepared by Steve L. in the E-blast, possibly in a special edition. 
2. Put the report in a bulletin insert. 
3. Prepare a bulletin board in the Common Room showing YTD contributions, and progress 

in meeting the need to fully fund the budget. 

Action Item:  Barbara will coordinate the bulletin board information and Steve L. will send the 
report to Joene for inclusion in the E-blast and use in the bulletin.  The Council will further 
address this at the September meeting. 

 

Agenda Item:   Car for Pastor Correy 

Presenter: Joene 

Discussion:   Joene reminded the Council that Howard Correy has been pastor at Luther House 
at UNM and planned to attend Pastor Bre Roberts’ upcoming installation.  His car is not 
functioning.  After a brief discussion, it was moved and seconded to spend $150 to rent a car for 
Pastor Correy to attend.  Motion carried. 

 

Agenda Item:   Need for Nominating Committee 

Presenter: Peggy 

Discussion: Peggy reminded council members that parishioners, in addition to the council 
members completing their terms this year, need to be found to serve on the nominating 
committee for the 2019 Annual Meeting.  This will be taken up at the September meeting. 

Action Items: Members to consider candidates for the committee. 

 

Agenda Item:   Theft from CELC Grounds 

Presenter:  Peggy 

Discussion:  Peggy noted that a package delivered to CELC appears to have been stolen from the 
church porch.  No action is needed. 

 

The meeting adjourned at 7:00 p.m. by acclamation, following recitation of the Lord’s Prayer 


