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CLC Council Meeting

Tuesday August 20th, 2019

Meeting called by: President Phyllis Carlisle at 6:03 PM

Attendees: Phyllis Carlisle, Arlene Devore, Barbara Doddek, Lara Gooding, Pastor Joene, 
Sue King, Stephen Linam, Henry Nunes, Paula Steinert

Absent: Sue Rathjen

Guests: None

Read Council Covenant together out loud. 

Opening Devotional: Growing Together When We Have Lost our Focus: Psalm 107 

Pastor asked for ongoing and continued prayers for current challenges.

Minutes
Consent Agenda Items: Minutes from July 16th and August 8th, and Team Report (Food 
Ministry).

Presenter: Phyllis Carlisle

Welcoming and Aesthetics Team has completed all of their projects and disbanded. 

Kathy Glyer has volunteered to take over the distribution of blessing bags on Sundays, and Teri 
Brown has agreed to unlock the pantry door for Kathy.

Barbara moved and Arlene seconded to approve the minutes as a consent agenda. All in favor, no 
opposed. Motion passed.

Agenda Item:  Update on Sewer Saga

Presenter: Phyllis Carlisle and Stephen Linam

The Rinconada Condominium Owners Association unexpectedly informed us that they received 
a higher bid for the work on the sewer. Fletcher Catron will send them a reminder that we did not 
agree to a second bid. We previously agree to split the cost of the bid they received and we have 
paid them $5500 to resolve this issue, as we voted on and approved at the CLC annual meeting 
in January.

During the week of the repairs CLC will need to minimize waste water usage before the work, 
(Mon -Wed) and then Thursday through Saturday there should be no waste water usage during 
the repairs. 
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Action: Email to be sent to groups (TOPS) that they won’t be able to use the bathrooms or water. 

Agenda Item: Update on Stewardship for all Seasons (SFAS)

Presenter: Pastor Joene

See notes in section: “Pastor Joene’s Report”.

Agenda Item:  Action needed: Church Security/Locked Doors/Team to create a policy

Presenter: Pastor Joene

A person named Tony has come to the church office and also left some disturbing messages on 
the church phone. Pastor has talked with him via phone call.  Tony is unhappy with our Lutheran 
beliefs.  The Santa Fe police believe we need to take definite security actions at this time because 
of the phone calls. 

On Sunday August 18th we started to lock the front church doors at 8:15 am for 1st service and 
10:15 am for second service.  Members arriving later will need to knock to be let in by either a 
designated person or one of the ushers.  Phyllis Carlise (when available) or a designated person 
will do so at the 8AM service, and Peter Herr and Stephen Linam have volunteered to do this 
during the 10AM service when they are able. 

The groups that meet at CLC have been notified. SFPD will be patrolling through the parking lot 
and will also be taking their breaks in the parking lot at times. Chaplain Rick Iannucci emailed to 
let us know that a mobile video trailer should be available soon for placement at CLC for added 
security. These units are under Detective Salazar’s purview. 

Phyllis asked for someone to Lead a team to discuss and implement some of the other security 
strategies that were discussed at the SFPD safety walkthrough and active shooter response 
training workshop (for instance updating the first aid kit with tourniquets, and developing a 
security plan). We can ask among the congregation too. No one has volunteered at this time.

Agenda Item:  Action needed: God’s Work Our Hands Sunday

Presenter: Pastor Joene

Pastor proposed that for God’s work our Hands Sunday (GWOH) (Sept 8) we collect items for 
refugees on the border that are being held in Mexico. This would be done in conjunction with 
other congregations in the border area of the US who will receive the books from CLC and take 
them to the holding facility in Mexico. It was suggested that we collect Children’s books in 
Spanish (pre-reading through middle school and bilingual if possible), coloring books, simple 
board games or card games like Uno. The current status of what is going on at the border will be 
discussed that Sunday. 
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Henry Nunes moved to put efforts to support GWOH Spanish bilingual books, coloring books 
and crayons, or board games and Arlene Devore seconded. All in favor, no opposed. Motion 
passed.

Action: Phyllis agree to Lead this effort.

Audit Report

Presenter: Stephen Linam

Stephen reviewed the findings at a high level and Council wants to send a special thank you to 
Allyson Faehl and Casey Church for their efforts. 

Lara moved and Arlene seconded for the following to be adopted:

 To accept the financial procedures risk acceptance as presented by Stephen Linam. 
 For Stephen to obtain a credit card in pastors name, and once we receive it to locate 

destroy the debit card(s). 

Action: To create a risk acceptance of audit findings and solutions.

Treasurer’s Report

Presenter: Stephen Linam

Spending reductions to meet donations

Stephen reviewed the year remainder financial projections. We need to continue letting the 
congregation know the status of the financial situation and a special message to the congregation 
is planned. CLC needs to reduce spending to meet the current donations. Typically, we receive 
$20,000 average per month, currently we are receiving approximately $15000. The Council 
needs to make choices on where to cut spending so that we are able to pay the payroll and 
support our current ministries.

Henry Nunes moved to defer Rocky Mountain Synod payments and seminarian support until 
week of December 31, paying then only if we have received funds, and also to eliminate a paid 
professional musician one Sunday a month starting in September. Lara seconded, All in favor, no 
opposed. Motion passed.

Action: Council has agreed to communicate this information and to clarify that these actions 
were taken by council to reflect the impact of reduced donations to current spending because we 
cannot meet our budget. Council also finds it important to let the congregation know of the 
positive response to the request for additional donations in August. 

Executive Session: Pastor Joene
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Council went into executive session. This is a sealed discussion. 

Agenda Item: Pastor Joene’s Report

Presenter: Pastor Joene

 Marie Cortelyou memorial service to be held on September 11.
 ELCA news: ELCA as a Sanctuary Denomination.
 Stewardship for all Seasons: “Discerning our Future” held on August 18th – discussion 

deferred to next meeting.
 Margi has agreed to rehearse with the choir for the 1st and 4th Sundays.
 Attendance at Adult Forum “Personality Types and Prayer” has been consistently around 

10-12 people. Next Forum begins Sept 15th: The unknown people of the Bible.
 Several people have volunteered to host hospitality hour.
 “Break the Fast” at Temple Beth Shalom will occur on October 9th.
 Colorado College will be staying at CLC August 21-24.
 I attended continuing ed and am taking the Sunday after (September 1st) as one of my 

continuing Ed Sundays, returning to Santa Fe on September 3rd. 
 Pastor is out of town for Continuing Education at Luther Seminary starting on August 26th 

and will then take Sunday Sept 1st off as one of her two available Sundays, returning to 
Santa Fe on September 3rd.

 Pastor has decided to not attend the Bishops Theological Conference in October because 
of the cost.

Action: September meeting – change of start time to September 17th 5:30 pm

Closing Prayer: Henry Nunes

Meeting adjourned by: President Phyllis Carlisle at 8:18 pm


