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CLC Council Meeting – Special Meeting

Thursday August 8th, 2019

Meeting called by: President Phyllis Carlisle at 5:59 pm

Attendees: Phyllis Carlisle, Arlene Devore, Barbara Doddek, Lara Gooding, Pastor Joene, 
Sue King, Stephen Linam, Paula Steinert, Sue Rathjen 

Absent: Henry Nunes

Guests: None

Growing Together: Ephesians Ch 1 

Minutes
Agenda Item: Treasurers Report

Presenter: Stephen Linam

Financial Status: July was the worst month, in terms of absolute income and in terms of budget 
shortfall. We are roughly $8000 below where our income should be for July.  However, budget 
expenditures are under budget for July. This week CLC had to pay $5500 for the sewer issues 
(this was agreed upon at the Annual Meeting in January). Before the 1st Sunday deposit in 
August we have about $1000 in the checking account. The 1st Sunday donation was very low. We 
are now in a month-to-month mode, and we’ll need to check our account before writing any 
checks. Stephen did a clean up of pass through funds. 

Stephen suggested to send an announcement out to let the congregation know the status of the 
situation. 

Lara Gooding moved to publish financial information from the Council on Friday August 9th, and 
Paula Steinert seconded.

All in favor, no opposed. Motion passed.

Action: Pastor will create the notification and have Gloria send out as an eblast. Pastor will ask 
Gloria to print the notice and have it included with this Sunday’s bulletin. Sue Rathjen and 
Barbara will announce this financial information at the 8:00 AM and 10:00AM Sunday services, 
respectively. 

Cash flow analysis: We no longer have a cushion, and the Treasurer is asking that no spending 
be done without preapproval (unless they are included in the mandatory expenses list created by 
Stephen). We will need $500 more than what we received in July to pay the August bills and 
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payroll. The good news is that September has extra Sunday, but October has an extra Thursday 
(food pantry). The insurance bill will be due in October. 

Sue Rathjen moved to defer synod payments until cash flow has improved and we know we can 
afford to send it without bouncing checks. Arlene Devore seconded.

All in favor, no opposed. Motion passed.

No action needed.

Agenda Item:  Every member visitation 

Presenter: Pastor Joene

Stewardship for all Seasons (SFAS) goal: to reclaim our future. There will be an event on the 18th 
after second service. Pastor will use “led questions” like “where is God leading us now” to spark 
conversation and discussion. We will look for a small “doable” goal for this year that moves us 
forward. 

Pastor will be meeting with members to discuss their concerns. Pastor asked Council members to 
join her during the meetings. Pastor also asked Council to reach out to members who haven’t 
been coming, or those that are coming and may still have concerns. 

Action: Council volunteered for different meeting times and chose members of the congregation 
to reach out to. 

Closing Reading and Prayer: Phyllis Carlisle

Meeting adjourned by: President Phyllis Carlisle at 7:19 pm


